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the growing
company

An Interactive Idea: Mary, a speech pathologist, and Gregg, 
a product developer, started Answers in Motion—a company 
dedicated to stimulating communication through innovative 
products. Its patented Thumball™ transforms a simple toy into 
an engaging tool for education and entertainment.
 
The Sourcing Process: The Pembletons turned to Alibaba.com 
to explore sourcing options for their young idea. “Alibaba.com 
allowed us to easily compare suppliers and select the 
right one for our needs,” Mary explains. Within six months, 
Answers in Motion was able to get the Thumball to market. 
 

Trusted Advice: The Pembletons recommend properly 
researching manufacturers by either sending a reputable 
inspector to their facilities or making a personal visit.
 
Today: A growing success, Answers in Motion offers 
18 Thumball designs, with six more in active development. 
With distribution deals developing in Australia, the U.K., 
the Netherlands, and India, the couple plans to explore 
new suppliers through Alibaba.com to streamline the 
shipping process.

Mary and Gregg Pembleton, Cofounders of Answers in Motion
Company Headquarters: Maple Shade, NJ     Web site: thumball.com

the 
newpreneur

Starting Anew: With little experience in the textile industry, 
Valerie Johnson left her corporate job in 2005 to pursue an 
entrepreneurial venture. With a unique idea and $50,000, she 
started Big Feet Pajama Co. in her Las Vegas basement. 
 
From Concept to Reality: “Through Alibaba.com, I was able 
to fi nd a manufacturer who helped me see my vision through, 
from prototype to salable product,” Johnson recalls. To locate 
suppliers that could produce quality footed pajamas in adult 
sizes, Valerie simply posted an ad on Alibaba.com’s marketplace. 

She quickly received almost 100 responses, which she narrowed 
down to three before making factory visits. “I chose the factory 
that I felt most comfortable with; it was not the least expensive, 
but I felt confi dent in the quality and effi ciency of its operation, 
as well as how it treated its employees,” says Johnson.  
 
Today: Now in its fourth year, Big Feet Pajama Co. earns more 
than $1 million annually and employs up to 10 people during 
the holiday season. 

The process was 
surprisingly easy. 

Alibaba.com 
allowed us to access 
factories directly.

Q: Who can benefi t from Alibaba.com’s services?
A: Alibaba.com is a great resource for anyone in business, whether they are just getting started, growing, or more 
established. Small businesses and entrepreneurs can use the site to locate suppliers, source manufacturers to 
produce prototypes, build relationships, fi nd buyers for fi nished products, and learn about international trade.

Q: How do you begin navigating Alibaba.com?
A: Users can browse by product category utilizing the prominent navigation bar on the site’s left-hand side. To 
fi nd specifi c products, a quick keyword search will likely turn up thousands of results. From here, conveniently 
located drop-down menus help users fi nd what they need.

Q: How do buyers and suppliers connect on Alibaba.com? 
A: Buyers can contact suppliers through online chats, video conferencing, messages, and fi le transfers for free. 
From a product page or product-search page, buyers can click the Contact Now button to send suppliers 
an email inquiry. If a supplier is online, they can chat instantly. Alibaba.com’s Trade Manager tool translates 
messages so users can easily communicate with partners all over the world.  

Know Your Supplier Before Trading With Them

1. Check the company profi le on Alibaba.com and link to the supplier’s corporate Web site.

2. Look for the Gold Supplier or TrustPass icons. These suppliers have been verifi ed by a third party.

3. Contact a supplier directly to request additional information, such as a license, pricing, or referrals.

4. Use Alibaba.com’s “Safe Trading Forum” to receive feedback from other members.

5. Inspect the supplier’s on-site facilities in person. 

6. Investigate a company through search engines.
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frequently 
asked questions 
on the Buying 
and Selling 
Process

becoming a well-informed user:ask the expert

   Finding suppliers 
was simple. I posted an 
ad on the Alibaba.com 
marketplace and was 

contacted by approximately 
100 manufacturers. 


